Bias-Aware GenAl
Consultancy Services

by Victoria Hedlund
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Understand Your Starting
Point and Plan Your Next
Steps

N
GenAl Footprint Analysis & Strategy

A light-touch, leadership-focused review to help you understand your
current GenAl presence across curriculum, policy and staff

development, and shape a clear, proportionate strategy.
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Staff Confidence and
Curriculum Inclusion Review

~
Staff Needs and GenAl Champions

A supportive process that maps staff confidence and use of GenAl,

highlights inclusive teaching potential, and gives you evidence to

guide development and planning.
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Whole-Setting
GenAl Uplift

End-to-end Strategy, Alignment &
) ALABSAIL @ Implementation
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’. A = A joined-up consultancy package that combines all

core services. It supports educational settings to

think strategically, engage staff meaningfully and

build long-term capacity for inclusive GenAl use.




GenAl Strategy and
Innovation for Independent
Schools

Bespoke GenAl vision aligned to your ethos

This offer is tailored specifically for independent schools looking to
define a purposeful, future-facing approach to GenAl. It brings together
leadership reflection, staff development insight, and strategic planning,

all designed around the ambitions, values and distinctive identity of

your school.



Bespoke CPD
Pathways

~
Professional Learning

Pathway for GenAl

Tailored CPD planning and
delivery support to help your
team develop subject-sensitive,
ethical, and impactful GenAl use
over time, shaped around your
school’s goals.
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Contact Us

Take the next step:

e Email: victoria@genedlabs.ai to book a free chat to explore what

works for your organisation

e Visit our site for downloadable resources: genedlabs.ai

e |Let us help you develop confident, bias-aware staff and reduce

the digital literacy gaps
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